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Turning Commitment 
into Reality



ZSL’s support for implementation

Tools to implement better practice



Buyers & financiers seeking guidance

Do commitments translate in to reality on the ground?

• Variability in implementation, assessments,         

audits, reporting

Significant source of risk to business and environment

• Investors’ and financiers’ ESG process

• How to identify and address environmental risk?

• Industry-wide improvement (beyond “usual suspects”)

• Positive feedback loop of incentives between the 

(right) commitment and (evidenced) implementation





www.sustainablepalmoil.org/spott
• Monitor and manage environmental risks from 

palm oil production
• Grower transparency and performance
• Assessed on publicly available data
• Freely accessible, online resource
• Regularly updated, with quarterly assessments 

and newsletters
• Monitor: Positive engagement between finance 

sector and growers, manufacturers and growers
• Manage: Information on, and advice for, all palm 

oil supply chain stakeholders

http://www.sustainablepalmoil.org/spott


50 growers (half landbank) Scorecard

• November 2014: 26 companies representing 29% of landbank (FAO 2013)
• November 2015: 50 companies representing 49% of landbank selected from:

– Bloomberg data on revenue and market cap
– Landbank hectarage figures
– Nominations via anonymous online survey
– Volunteers (Agropalma, Musim Mas, REA Holdings)



Assessment against indicators

Over 50 indicators 
across 7 categories 
• consolidation 
• clarity
• communication
• no re-invention



Explore company profiles and scores



New features designed with users

Consultation with 
Technical Advisory 
Group and user 
groups to improve 
website functionality 



New features designed with users



Monitoring performance trends



Topics and Resources



Monitoring implementation (a)



Monitoring implementation (b)



Monitoring implementation (c)

Verifying implementation within the 
concession-site, e.g. Business SMART:
• Adaptive management of threats 

to HCVs
• Developed with growers
• Endorsed by the RSPO
• Internal monitoring and 

management
• Flexible system using free software
• Capable of Monitoring, Reporting 

and Verifying KPIs
• Capable of improving auditing

HCV

What caused it?
Was it managed?



Impacts: Transparency

• Measuring sustainability progress requires reporting across:
– Scope and location of operations
– Commitments and policies to manage risks
– Progress in implementation

• Different interpretations of transparency and no widely accepted minimum standard:
– What should be ‘publicly available’
– How this should be made ‘publicly available’
– Variability in quality of commitments being made
– Variability in quality of information being reported (its accuracy and usefulness as an 

indication of implementation and risk management)
• Need agreed definitions and reporting requirements in order to measure progress towards 

responsible production that truly manages environmental risk
• As a necessity, SPOTT has been looking at the transparency and robustness of commitments, 

policies and processes first; but the RSPO, its members and the producers of high environmental 
impact commodities globally, need to move towards better evidencing of implementation



Impacts: Transparency and ACOPs

• 40/50 companies are RSPO members; and perform better by 38% (30% if weighted for RSPO-related indicators)
• But 14 companies currently rank below a non-RSPO member (despite 26 more points available)
• Large split between RSPO members in terms of transparency and performance: how do we close the gap?
• A review of 36 RSPO ACOPs for SPOTT (1 did not submit):

– Apparent under-reporting of landbank (comparing data sources) and different interpretations of definition
– Not reporting for all regions for company operations
– Fail to complete the ‘operations and certification progress’ section, omitting key hectarage figures
– Only report progress for operations directly relevant to their membership category
– Time bound plans are missing, do not reflect current scope of operations or are unambitious
– Joint ventures, partnerships, scheme smallholder hectarage and certified hectarage not reported

• Ability to measure impact of RSPO across membership is compromised by lack of consistency in ACOP submission. 
(See General Assembly 12 - Resolution 6g)



Impacts of RSPO and SPOTT

• How can we be sure of a positive impact on 
environment with business interventions?
– Consistent and robust reporting; 

monitoring of implementation; more site-
and science-based research of impacts; 
site-based tools for growers to measure 
impacts and adapt approach

• Environmental impact at a landscape level; 
not in isolation at the concession-level
– Landscape and jurisdictional approaches

• Can we make SPOTT work for landscapes, 
drawing investment and purchasing power –
and environmental risk monitoring and 
management – to where it is most needed?



Thank you!

www.sustainablepalmoil.org/spott

http://www.sustainablepalmoil.org/spott
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